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Draft programme

Monday, 18 November 2024

17:40 A cadet will wait in the front of hotel Central to lead IG members to Shumen Hotel
18:00-20:00 Meeting IG Newcomers Workshop (Hotel Shumen)
20:00-22:00 Ice-breaker (Hotel Shumen)
Tuesday, 19 November 2024
07:45 Busses Pick up from Shumen Hotel
08:10-08:30 Registration — Collecting money for lunches — cash 10 EUR or 20 BGN
Adoption of the agenda.
The progress and challenges of the Initiative through the different Lines of
Development (LoDs) and way ahead of certain LoDs — KA1 & KA2.
Plenary New possibilities for exchanges (Erasmus+ KA1).
08:30 Session Update from the ESDC Military Erasmus Training Coordinator on the ESDC
) Guidelines for the new academic year 2024-2025.
11:15 C'tga}’f_“th Information by the IG Chair concerning EUMACS 2024 & EUAFA-CC 2024 & CSDP-
Olympiad 2026
concert hall
Military University of Technology, Poland Student Linguistic Association SLA
Discussion and voting on new LoDs and new LoD chairs.
Introduction to the Lines of Development (for the afternoon and the next day).
11:15-11:30 Short Break
1) Meeting of IG Chair & Vice Chairs & LoD-Chairs.
In parallel i ) o
2) Plenary: Vice Chair Logistics & ESDC TC & IG Members:
11:30 City youth « Exchange experiences: reports on exchanges conducted since the last
- hall meeting.
12:30 and
room + Specific questions on logistics.
AADCIS
12:30-13:45 | faculty — Lunch Break
mess hall

Erasmus+




LoD Meetings in different configurations chaired by the respective LoD chairs:
Sessions | . 13:45-14:55: LoD-6 Strategic Communication.

AADCIS |* 15:00-17:00: LoD-9 & LoD-14 Future Projects & Research and Development
13:45 faculty - |+ 15:00-17:00: LoD-10 Gender Mainstreaming.
- language ] o
* 15:00-17:00: LoD-21 Hybrid Threads.

rggfn?;eg ; See LoDs’ agendas on next pages.
every LoD Because of the timing, the participation in more LoD-sessions is possible.
17:00 Busses |Transport to hotels
18:30-21:30 Official Dinner (hosted) in Shumen Hotel Restaurant.
Wednesday, 20 November 2024
08:45 Busses |°* Pick up from Shumen hotel
LoD Meetings in different configurations chaired by the respective LoD chairs:

sessions |« 09:00-10:00: LoD-2 & LoD-8 Development of Competences & Common Modules.
AADCIS |° 10:15-12:15: LoD-17 International Air Defence Semester.

09:00 faculty - |+ 09:00-10:00: LoD-11 International Naval Semester.
language

12:15 department | © 10:15-12:15: LoD-19 International Logistics Semester.

* 09:00-12:00: LoD-13 Sciences & Technical Education.

See LoDs’ agendas on next pages.
Because of the timing, the participation in more LoD-sessions is possible.

Different
rooms for
every LoD

12:15-13:30 Lunch Break

* Reports from the respective LoDs’ chairs.

» Discussion on new common modules for “European values”, “artificial intelligence”,
and “new technologies” according to the EUMACS recommendations.
» Discussion about re-structuring the IG.

Plenary |+ Update on the statistics 2023/2024 and the contributions to the annual report.

13:30 Session | ;o date on IMAF 2025,
17:00 Citgayl/louth + Update on EUMACS & EUAFA 2025.
concert hall | Update on IG Meetings of the Academic Year 2024-2025 (65", 66", 67" 1G
meetings).

» Proposals for the agenda for the 65" IG meeting.
*  Work plan update & AoB.
* Special ceremony.

17:00 Delivery of Confirmations of Stay.
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Draft programme for LoDs’ sessions

19 November 2024 (13:45-17:00 hrs.)

19
Nov
2024

13:45

17:00

LoD LoD-time Iltems Room
LoD-6 Communication Plan’s Targets review.
Strategic 13:45-14:55 Discuss LoD’s procedures. 7208
Communication
Set next targets.
LoD-9
Future Discussion on the information standard
Projects (framework) for a document on future projects,
) D&14 15:00-17:00 placed in a password protected area. 7201
0 -
Research and Discussion on LoD merging and way forward.
Development
Presenting the final program and organisational
details for the 3" CM “Gender Perspectives in
Security and Defence”.
Lob-10 Discussing the topic and possible content of th
Gender 15:00-17:00 yocussing the topic and possible content ot the 7203
Mai . 6 Erasmus Gender Seminar (guest - speakers,
ainstreaming .
syndicate work).
Offering future steps of development of the LoD-
10.
Communicate LoD-20 scope and enhance
participation.
LoD-20 . .
Space 14:00-17:00 Discuss possible Common Module(s). 7204
Examine the option of KA2 project.
Establishing the details of organizing the train-the-
trainers (TTT) module in Brasov, Henri Coanda
Air Force Academy, 24-28 March online, 1-4 April,
LoD-21 15:00-17:00 offline. 7907

Hybrid Threads

Debating over syllabi, initiating work on contents.

Establishing the first common module and the first
debate forum.
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Draft programme for LoDs’ sessions
20 November 2024 (09:00-12:15 hrs.)

LoD LoD-time Iltems Room
LoD-2
Development of e SQF-MILOF developments
Competences (certification/accreditation).
L08I5—8 09:00-10:00 1 0 5ehedule with CMs to be reviewed. 7201
Common e CMs review (on request).
Modules

e INS project implementation — progress report,
results dissemination, future events planning;

LoD-11 . I
International 09:00-10:00 | ® Update on following activities/modules planned by 7207

Naval Semester the partners;

e Update on next project application initiatives (Navy-
train project proposal).

e Ballistics (internal, external and terminal) common
module and IMINT/GEOINT Analysis common

20 | 09:00 module organised as Blended Intensive
Nov - LoD-13 Programme
2024 | 12:15 i . L
Sciences & 09:00-12:00 | ¢ Erasmus+ KA2 strategic partnership Digital 7208
Technical . - .
Education Mathematics Applied in Defence and Security
Education — DIMAS.
e Discussion regarding a common module dedicated
to ,, Al for Defence and Security”.
LoD-17 e Approval of course materials
Intean;t::]rgzl Al | 10:15-12:15 | » Approval of number of students sent in mobility 7204
Semester e Discussion about future steps
e Questionnaire on logistics education - feedback on
progress.
Intlé?nl?a_tilogn al e Discussion of new proposals of Logistics related
Logistics 10:15-12:15 Common Modules; 7203
Semester e Current and future logistics common activities —

projects, conferences, journals and publications -
update and proposals;
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